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Chair’s introduction – Annual Report 2016/17 

By Chris Ratcliffe, Chair of the British Educational Suppliers Association 

The Chair’s introduction last year referred to 2015/16 as a ‘momentous year’, and very few 
people could argue with that assessment. Well, if last year was momentous, then this year 
has been one to strap on your seatbelt and ready yourselves for lift-off.  

The BESA team, led admirably by Caroline Wright, have spent a huge amount of time 
working to ensure that the association is not only seen as, but actually is, the de facto trade 
association for all suppliers working with education establishments and providers. To that 
end this year we’ve had the pleasure to welcome to membership Local Authorities, 
Academy Groups and start-ups into our Launchpad scheme from sectors as wide as 
technology, publishing, and support services among many more. Our membership numbers 
are the highest they have been in over five years and in the last quarter new sign-ups 
jumped over 50% on prior year. One way of seeing this positivity in numbers is through the 
Net Promoter Score (a customer survey tool that is used to gauge an organisation’s 
customer relationship). BESA’s Net Promoter Score currently stands at 60 – a 46% year-on-
year increase, and 18 percentage points higher than that of Apple’s (which is 42). 

A big contributor to the increased membership and positive feeling toward BESA has been 
the increase in services that BESA offers members, none less than our research. The volume 
of research has increased substantially this year, but not at the expense of quality. The 
academies research and most recently the international school research from the Education 
Company are very welcome, and in addition to the rest of the research provide our 
members with tremendous value for money. 

Value for money is essential at a moment where schools’ budgets are tight – generally 
speaking when a headteacher is struggling to find budget, it means that our members have 
to work harder for every sale. Here’s a quick state of the market update: 

• The Barometer report for Q2 suggests a decline in sales of nearly 8%; school spend 
was down by 4.7% in 2016 and the forecast continues to report a decline in spending 
on resources in 2017 by a further 5.5%. 

• The Resources in English Maintained Schools 2017 – Mid-Year Update report is stark, 
with a reduction in spending of nearly £130m over two years. 

• The ICT in UK State Schools Research 2017 report is a curate’s egg. On one hand the 
number of computers has increased in both primary (8.8%) and secondary (3.2%) 
with a big shift towards laptop and tablet use, and on the other hand the number of 
old and ineffective computers is at record levels. There are over 315,000 computers 
over five years old in UK schools, and 30% of all computers are ineffective. The 
decline in budget spend for ICT doesn’t look as though it will help this situation, with 
a 5% budget decrease in primary and a 7% drop in secondary schools.  
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Faced with these facts, it is important to remember why we do what we do. You’ll know that 
I firmly believe in the power of our members to do good. Every single resource that our 
members conceive, commission, create, make, publish and sell has one purpose, to help 
schools to educate and support our children to the best of their ability. This message, hand-
in-hand with that of high-quality and world-leadership is one that the secretariat of BESA 
has been taking to ministers, politicians, our friends in the Civil Service, education 
associations, unions, schools and teachers. They have done this in a variety of ways: 

• To date this year, BESA has organised a record of 57 UK events that BESA members 
have been able to attend. These range from regional events, to an expanded seminar 
programme and roundtables as well as our flagship Summer Insight Day, Launchpad 
conferences and in conjunction with the Education Publisher’s Council the PA/BESA 
Conference. 

• International events: this year, BESA has taken 195 companies to exhibit abroad, up 
from 179 last year – and 124 in 2015. BESA is also running three trade missions this 
year, two more than last year and compared to none in 2015. BESA has been able to 
negotiate a 27% increase in the amount of funding for SMEs to exhibit abroad this 
year – receiving £417,900 in grants.   

• Special Interest Group attendance has increased by 10% in the past year, with the 
Export SIG proving a popular new addition for members. The average attendance is 
13 members per SIG. 

• Combined, Caroline and Patrick sit on 14 different government and influencer 
panels. In addition to this there have been many and varied meetings with 
government officials, 91 to be exact:   

o Department for International Trade: 44,  
o Department for Education: 18,  
o Department for Business, Energy & Industrial Strategy: 12,  
o Department for International Development: 6,  
o Members of the House of Lords: 7,  
o London Mayor’s office: 2, and  
o The Royal family: 2.  

Bett has gone from strength to strength, the Education Show is trialling new formats, and 
BESA has launched with great success the Great British Classroom. The EDUCATE research 
project announcement at the Summer Insight Day is a pioneering collaboration by industry, 
academics and teachers, which aims to catalyse the development of evidence-based EdTech 
products and services. Having BESA at the heart of this is a tremendous boost to our 
members. 

In my view, the Resource Our Schools campaign has been BESA’s tour de force this year, a 
campaign that was created to highlight the chronic underfunding of schools. At last count 
over 500 individuals, associations, unions, Lords, tutors, teachers, teaching assistants, 
technicians, musicians and suppliers have signed up to the campaign, recognising that every 
school must have access to the resources they need to deliver the education that our 
children deserve.  
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Another issue that has been across the BESA desk and is sure to continue is the centralised 
control and direction over the resources that are used in schools. Maths textbooks have 
been the most recent example of this (where only one textbook has been approved by the 
Department for Education for eligibility for match funding) but there looks to be movement 
on reading materials as well. These are critical issues for our members and we will be 
looking at them in the coming year. 

One of the less glamorous areas that the Secretariat, in conjunction with BESA Council have 
been working on this year, has been our governance practices. There is a need to ensure 
that all of our members, partners and schools understand that BESA is a transparent and 
ethical association. The first fruits of this have already been seen this year through the 
publishing of our BESA Code of Practice which covers ‘quality and standards’, ‘integrity’, 
‘transparency and openness’, ‘safeguarding and data security’ and ‘discriminatory conduct’. 
These are all areas that every BESA member signs up to when they join and renew their 
membership and we should be proud to be associated with them. We will continue to look 
at governance this year, with a focus on the roles of the BESA Executive Council, the Special 
Interest Groups and Management Committee, with a goal to bring a revised set of Articles 
of Association to the Summer Insight Day in July 2018. 

None of the tremendous amount of work listed above could be done without the huge 
dedication of the BESA secretariat and also the commitment of the BESA Executive Council 
members. Thank you to all, including those members of Council who are coming to the end 
of their terms this year: two ex-Chairs of BESA, Andrea Carr and Andrew Thraves, as well as 
Cath Jeffery, Carole Mills and John Doherty at ESPO, who although only on Council for a 
short time as Treasurer has given us a huge amount of insight and support. 

Finally, your membership of SIGs, passion for joining BESA’s Executive Council (through 
better communication with members we have had the highest number of members 
standing for Executive Council, and the most votes ever cast to put those nominees into the 
Council positions), mentoring of our Launchpad community, and turning up to events such 
as the Summer Insight Day and AGM mean that the networking opportunities are better 
now than they have ever been. BESA wouldn’t be BESA without the time that all of our 
members give to the organisation, so thank you. 

Chris Ratcliffe,  

Chair of BESA 
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Director General’s introduction – Annual Report 2016/17 

By Caroline Wright, Director General of the British Educational Suppliers Association 

As the Chair rightly reports, the past year has been tumultuous. The impact of the vote to 
leave the European Union started to impact on the economy, school spend on resources 
continued its downward trajectory, and further political uncertainty impacted on our sector 
and wider society both before and after the snap general election in June. 

Given this challenging backdrop the Executive Council and Secretariat have been 
determined to find ways to help members deliver during difficult times. To this end we have 
focused on three core areas of delivery; delivering better value for money for members, 
delivering better research and insights to help inform members’ business strategies, and 
delivering greater external impact and public representation on behalf of members. 

In delivering better value for money we have developed and deployed a broader range of 
member seminars and events, importantly focusing in the regions as well as at BESA’s 
London HQ. We have used webinar services where possible to enable remote access as well 
as recording and making videos of our events available online for members who are unable 
to attend in person or wish to share insights more widely throughout their organisations. 
We have also negotiated more discounts and group deals for members – including an area 
for UK companies to do workshops, free of charge, at Didac India and the L&T Expo in Hong 
Kong; a 50% discount on the exhibition stand costs at GET China; discounts on 
advertisements in Schools Week and the EdTech Podcast, and 10% off participating in 
InnovateMySchool’s speed-dating events with headteachers. This, alongside our existing 
member benefits, means that members can often recover the cost of membership by 
participating in just one or two other events. 

We have further improved our research and business insights, continuing to offer access to 
the ever-evolving database of the UK’s Multi-Academy Trusts. This year, in response to 
member requests, we have added an international dimension to our research focus, 
carrying out a new study into procurement in international schools. Through guest blogs 
and an improved focus on BESA’s member communications we have also increased the 
frequency and level of sector insights provided in our BESA newsletter, website, and twitter 
channels.  

Our improved social media activity is also a key plank of our work to raise BESA’s external 
profile on behalf of our members. To this end, Patrick Hayes and I have taken part in a wide 
range of government advisory and working groups across Whitehall departments and 
business areas including assessment, flexible working in schools, school workload, 
international trade policy, international education export policy, EdTech, China, and 
industrial sector strategy, amongst others.  

We have embarked on extensive media campaigns to raise the profile of schools resourcing 
through our Resource Our Schools campaign, and raised the profile of trusted, quality BESA 
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suppliers through the marketing and promotion of our new BESA Code of Practice, as well as 
re-invigorating our BESA branding and logo-type to bring BESA firmly into the 2010s as a 
current, influential and modern trade association that reflects the innovation and dynamism 
of our members. As well as these UK-facing campaigns, we have worked to further boost 
our members’ profiles internationally with our innovative classroom display initiative, the 
Great British Classroom initiative, and by partnering with the Department for International 
Trade to take trade delegations of BESA members to China, Vietnam, and Mexico – the 
latter successfully led by our President, Baroness Hooper. 

To carry out and deliver these improved member services it has been necessary to make 
some internal changes. We have modernised our working practices and updated our 
infrastructure to become more fleet-of-foot. We have revised and adapted our staffing 
structure accordingly and sought to forge and develop new partnerships, both in the UK and 
internationally, that will help benefit members and strengthen BESA’s future focus. 
However, while we have updated and sharpened BESA’s mission and objectives to help 
members in these challenging times, we never forget BESA’s strong tradition of 
collaboration and co-operation.  

I am honoured to work with a dedicated and talented team, led by Patrick Hayes, and I 
thank them all whole-heartedly for their hard work and efforts over the past year. The 
Secretariat and I have also been fortunate in being joined by Chair, Chris Ratcliffe, and 
Treasurer, John Doherty, in November 2016. During the past 12 months I have greatly 
appreciated both their support and constructive challenge, as well as the help, advice and 
expert insights of all 20 members of BESA’s Executive Council. It gives me great pleasure to 
serve BESA and the Executive Council and I look forward to doing so over the coming year 
alongside the newly-elected members of BESA’s Executive Council who will be announced 
later today. 

Caroline Wright,  

Director General of BESA 
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Treasurer’s report - Annual Account 2016/17 

By John Doherty, Treasurer of the British Educational Suppliers Association 

As you have heard from the Chair, we have seen a period of significant change at BESA over 
the past 12 months. In financial terms I would describe it as a period of consolidation and 
restructuring, underpinning both BESA’s essential member services and support, while 
updating and refreshing the structures and internal processes of the association. 

In my first annual report as Treasurer, I am pleased to be able to report that I have been 
encouraged by the underlying healthy performance indicators we see in these annual 
accounts. We can see that the association welcomed more members into membership over 
the 2016/17 period and our subscription revenue held up, with an increase from £421,647 
to £432,504. BESA’s events and services turnover also rose from £1,339,487 to £1,426,746 
seeing a combined increase in revenue of almost £100k to £1,862,250. 

Set against this, as we know, we have also seen a once-in-a-generation change to the 
leadership of BESA and, with that, some expected one-off extra costs. These can be broadly 
attributed to three key factors. First, handover and restructuring costs including double-
running of two Director Generals, pension and retirement expenses of £98k. Second, 
modernisation and restructuring costs of £96k updating and improving BESA’s office 
processes, staffing structures and capacity to ensure that BESA’s secretariat, premises, and 
office equipment is fit for purpose to deliver the member services we need in a changing 
education market. The third key factor includes associated business development costs 
totalling £95k – including the new website and the Great British Classroom initiative – to 
ensure that BESA invests in core and new areas of association activity to underline and 
protect BESA and members’ influence and reputation, with key stakeholders and within our 
sector in the UK and internationally. These three areas totalled some £289k.  

These costs, set against the increase in revenue, therefore resulted in a loss in the financial 
year 2016/17 of £52,142. You will also note from page 13 of the accounts that the profit for 
the accounting year 2015/16 has been restated from a profit of £6k to £134k due to income 
relating to activities in that year having been originally posted to 2016/17. Processes have 
now been reviewed and revised to ensure that this does not happen in future accounting 
periods. 

In line with this move to increased financial controls and improved processes, you will note 
that the accounts go into significantly more detail this year on the breakdown of BESA’s 
expenditure in key areas. Aligned with this, BESA’s Executive Council also approved and 
strengthened BESA’s internal finance capability and has now appointed an experienced 
Financial Controller to the organisation’s secretariat. 

I would like to thank Richardsons, our auditor, for their support in providing BESA’s audit 
services for some 40 years. I am however recommending that BESA adopts good financial 
practice and appoints new auditors to continue to provide independent scrutiny to BESA’s 
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accounts. Following a tendering process, BESA has identified Gerald Edelman Chartered 
Accountants as their preferred supplier for the FY 2017/18 as per Resolution B, which has 
been approved by the Executive Council.  

While it is impossible to predict the future, I expect as a result of clear planning that during 
the financial year 2017/18 the work of BESA’s secretariat will continue to deliver an 
increasing number of new BESA members and increased membership revenue (which will 
be commendable given the current difficult financial market facing education companies). 
This is likely to be set against a challenging events and services landscape and some further 
business development costs that the association has planned for to continue its work 
future-proofing BESA’s vital member support and service activities. However, it is for this 
reason that over many years BESA has built a reserve precisely for the association to be able 
to invest and support members during difficult trading times such as those we are 
experiencing now. 

As Treasurer I put these accounts to the AGM for formal approval. 

John Doherty,  

Treasurer of BESA 
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Minutes of the 2016 Annual General Meeting  

of the British Educational Suppliers Association 

Date  1 November 2016 
Venue  Queen Elizabeth II centre, London 
 
Minutes 
 

1. Start – The meeting commenced at 2.00pm.  

2. Minutes – Minutes of the 2015 AGM were approved. 

3. Introduction – The Chair, Andrew Thraves, introduced the BESA Annual Report and 
Accounts for 2015/16, and read the Treasurer’s report from Jeremy Eves, Treasurer 
who had been delayed by a cancelled flight.  

4. Approval of resolutions  

• The Chair introduced resolution A ‘That the Annual Report and Accounts for 
2015/16 are approved’. Resolution A was agreed nem. con. 

• The Chair introduced resolution B ‘The Richardsons, Chartered Accountants, 
be appointed auditors for 2016/17’. Resolution B was agreed nem. con. 

• The Chair introduced resolution C ‘That Association subscriptions for 2017/18 
remain the same as 2016/17’. Resolution C was agreed nem. con. 

5. New Council members – The Director General, Caroline Wright, announced the 
results of the voting for five Executive Council positions. Stuart Abrahams, Groupcall, 
Lewis Bronze, Discovery, Jane Harley, OUP, Murray Hudson, Gratnells and Andrew 
Thraves, Prospects, were duly elected.  

6. Close – The meeting closed at 2.15pm. 
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British Educational Suppliers Association (BESA) Annual General Meeting 2017 

Proposed ordinary resolutions 
 
Resolution A 
“That the Annual Report and Accounts for 2016/17 are approved.” 
 
Resolution B 
“That Gerald Edelman, Chartered Accountants, be appointed auditors for 2017/18.” 
 
Resolution C 
“That Association subscriptions for 2018/19 be increased by 3%.” 
 
Resolution D 
“That the BESA Membership Renewal Rules be incorporated into the Articles of 
Association.” 
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BESA Membership Renewal Rules 

1. Articles of Association  

1.1. Membership shall be governed at all times by the Articles of Association.  

1.2. These subscription rules will act as supplemental to the Articles of Association.  

2. Membership 

2.1. Membership will commence as provided for in the Articles of Association – that is “when the 
necessary membership documentation is completed, and Council accepts that candidate as a 
member”. 

3. Renewals 

3.1. Membership will automatically continue unless a member provides written notice to BESA of 
their wish to cancel their membership and this notice is received by BESA on or before 28 
February of the year in which membership is to be discontinued. 

3.2. If a member does not provide BESA with notice that they wish to cancel their membership 
on or before 28 February, the member will be contractually bound to pay the yearly 
membership fee for the next annual period. 

4. Membership Category 

4.1. In order to confirm the relevant membership category each member is required to provide 
BESA with a statement of business turnover (“Turnover Statement”) as requested by BESA 
and in such format as BESA shall from time to time require. 

4.2. If any member fails to provide BESA with its Turnover Statement by the date BESA requires, 
it will automatically be assumed that their turnover has increased by 3% compared to the 
previous recorded turnover figure. 

5. Membership Fees 

5.1. Membership fees become payable on 1 April each year unless notice was served to BESA to 
resign membership by 28 February. 

5.2. If BESA receive a member’s fee in full into the bank account nominated by BESA on or before 
1 April, that member will be entitled to a discount of £100 as a reduction on the annual fee 
for that year only. 

5.3. If the discounted fee is not received on or before 1 April, the member will be reinvoiced by 
BESA to reinstate the £100 discount that would otherwise have applied. 

6. Duration of these Subscription Rules 

6.1. These rules shall apply and be binding on all members until such time as they are revoked or 
amended, or substitute rules approved in all cases through the adoption of a resolution to 
this effect by the Council. 

Adopted by the Council of the British Education Suppliers Association on: November 2, 2017. 
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