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Chair‘s Introduction 
Christine Major
Chair of the British Educational Suppliers Association
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Finding the right words to open the Chair’s Report used to be difficult but not anymore,
it seems. This isn’t because of any Chat GPT assistance but rather it’s the same
opening statement you’ve heard twice before. Quite frankly, I can’t think of a better way
to describe the past 12 months other than, it’s been another unprecedented year. At
the risk of repeating myself, when I predicted it would be another ‘bumpy year’ in
education, it’s clear that I underestimated things. But here we are, committed to
education and together as a trade association. 

You might not hear it from our current friends in Government so let me take this
opportunity to thank you for what you do – you’ve continued to show incredible
integrity and resolve. You’ve continued to focus on what’s needed for the education
community, to provide value to schools and much-needed support. In a time when
mental health is one of the biggest barriers to learning, teachers are leaving the
profession in their droves and there’s an ever-widening attainment gap, you’ve
created and offered solutions that address these urgent issues. Dare I say you’ve done
more to support the so-called Levelling Up agenda than any other sector. 
 
This is my 25th anniversary in education – from my Hackney classroom through to the
BESA AGM. My reflection upon this time is clear – industry is a key stakeholder in
supporting the education of our young people and we must continue the effort to be
recognised as such. Let’s hope we can make some new friends in Government and find
those ways of working more cohesively. To that end, we will continue the endeavour to
try and engage positively; to share experiences, evidence, and collaborate with
Government leads. Our resolve to stay united as an industry will be critical – we must
continue to find new ways of standing together and of evidencing that ongoing value.
On this piece, I know you’ll all join me in commending the extraordinary effort from
Caroline, Julia and the BESA team in representing BESA members. I’m genuinely excited
to see how you develop this even further as part of the upcoming 5-year strategy. 
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It has been such a privilege to be Chair of BESA this year and I’d like to thank each
member of Executive Council and the Finance and Resources Committee for their
unrelenting support. I’m incredibly grateful for their counsel, wisdom and patience. In
particular, I would like to thank Vice Chair Simon Hill and Treasurer Simon Winfield. I’d
also like to extend my appreciation and gratitude to the members of the Council who
will be leaving this year – your significant contribution will not be forgotten. We extend
the same sentiment to BESA team leavers and equally, we welcome incoming team
members to the BESA community.

We thank all the Executive Council election candidates and wish you luck – I have every
confidence you’ll last longer and have a greater, more positive impact than some
recent political leaders. Congratulations in advance to all successful candidates.

Finally, I would also like to thank you, our BESA members. BESA is our trade association,
representing our needs – thank you for your engagement and participation. We’ve
never been stronger.
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Director General's Introduction 
Caroline Wright
Director General of the British Educational Suppliers Association
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After the gradual reopening of the global economy throughout the autumn and
winter of 2021/22, BESA’s 2022/23 membership year has been very much focussed on
rebuilding and re-engaging internationally on behalf of members to help secure new
channels and routes to worldwide education export opportunities. 

We hit the ground running in the popular export markets of the US, UAE, Saudi Arabia
and ASEAN (attending events in Indonesia, Thailand and India), as well as organising
and co-ordinating trade missions to the new and emerging education markets of
Cambodia, Egypt and Morocco. We have continued to expand our offer into the
current membership year adding events in Vietnam, Australia, Kazakhstan and Hong
Kong into our international programme.

Whilst the global education market continues to expand at pace, difficult trading
circumstances continue in the UK home market with early years, schools and
colleges facing continued financial and workforce pressures.  We have sought to
engage proactively and positively with Government, parliamentarians and policy-
makers to help inform the effective development and implementation of national
business and education policies. In most cases our engagement has been well
received and I continue to represent BESA international and governmental advisory
groups including the joint Department for Business and Trade/Department for
Education’s Education Sector Advisory Group, DfE’s Digital Standards Working Group,
DfE Data Transformation Working Group, and OECD Digital Education Infrastructure
advisory group among others. 

After exploring every possible avenue of dialogue and negotiation with the many and
varied Secretaries of States for Education during 2022 on the issue of the
establishment of Oak National Academy as a new curriculum arms length body, we
were left disappointed by the collective Ministerial disregard for the damaging
impact and market distortion that Oak National Academy will cause. As a result of
DfE’s refusal to act on the concerns raised, BESA, as part of a consortium of
concerned trade associations and representative bodies, has submitted an
application to apply for a judicial review of the Government’s decision. We await the
High Court’s decision on our application at this stage.
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Looking ahead to 2024, I am grateful to BESA’s Executive Council members for their input,
expert advice and support in the development of a new five-year strategy for BESA. We
are currently inviting views from the wider membership, as part of our annual survey, on a
number of new and exciting initiatives and services that we plan to introduce during the
course of the next year. This will include an improved training offer, with certification and
accreditation, more schools and market facing BESA activity and an increased focus on
data, insights and research for member use. 

I am grateful to the entire BESA secretariat and their dedication day-after-day to
continually deliver a vast and varied range of services and support for BESA members. 
Finally, thank you to each and every BESA member. Your collective contributions, expert
insights, and collaboration at BESA meetings, activities and events helps ensure that BESA
continues to be able to speak out as the trade association for our sector, and I am very
proud to continue to have the privilege of serving BESA members as Director General. 
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Treasurer's Report
Annual Accounts 2022/2023
Simon Winfield
Treasurer of the British Educational Suppliers Association
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Over the past year, we have witnessed a continuously evolving and changing global
landscape due to the far-reaching impacts of Covid-19, both on a global scale and
within our Association. Coupled with the economic and political challenges we have
encountered, I am pleased to report that we have not only weathered these storms
but have also continued to strengthen the financial foundations of BESA.

Our approach has been one of prudence and practicality, focused on managing
costs while simultaneously bolstering the skills and capabilities within our
professional team. This strategy will persist as we move forward.

Although income from events has not yet returned to pre-pandemic levels, we are
making substantial progress, particularly in our international events, where we are
witnessing a return to pre-Covid levels. 

For our membership, we have successfully organised a series of outstanding "online"
events and webinars, which have been open to both members and non-members,
generating income for the Association, including through sponsorship. We extend our
sincere gratitude to the organisations that have supported us in this endeavour.

Our membership subscription income remains positive, and with our subscription
model and the collective efforts of the BESA team, we are optimistic that this will
continue to grow and evolve.

One notable factor impacting our expenditure this year has been the political
landscape, as mentioned earlier, specifically in relation to our legal costs associated
with the Oak National Academy. These costs have amounted to £64,021, and we
await further legal updates regarding the outcome.

As an organisation committed to the benefit of our members, we firmly believe that
this action was necessary to safeguard the short and long-term future of all
education suppliers. We view this as an investment in our collective future.
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As a result, we have achieved a small surplus of £2,871 during the year, a testament to
our resilience and adaptability in the face of various challenges. Our reserves
currently stand at £858,950 compared to £856,073 the previous year.

Given the ongoing challenges in education funding from the government, we remain
committed to staying responsive to new ways of operating, maintaining a focus on
our members, and exploring additional avenues of income.

As an organisation, I have full confidence that, with the expertise of the BESA team, the
guidance of the Finance and Resources Committee, and the unwavering support of
the Executive Committee, we will continue to grow BESA and deliver value to our
members.

I would like to extend my thanks to Caroline, Julia and the entire BESA team for their
dedication and support throughout the past year. Their efforts have ensured our
smooth operation and informed decision-making on behalf of our members.

I also wish to express our appreciation to Gerald Edelman Chartered Accountants for
their diligent work in preparing the audit and I submit the accounts for formal
approval at the AGM.
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Minutes of the 2022 Annual General Meeting of
the British Educational Suppliers Association

The Chair introduced resolution A ‘That the Annual Report and Accounts for
2021/22 are approved’. Resolution A was agreed nem. con. 
The Chair introduced resolution B ‘That Gerald Edelman, Chartered
Accountants, be appointed auditors for 2022/2023.’ Resolution B was
agreed nem. con. 
The Chair introduced resolution C ‘That Association subscriptions for
2023/2024 be increased by 5%.’ Resolution C was agreed nem. con. 
The Chair introduced resolution D ‘That the Association subscription
bandings be updated as per the proposal circulated with the annual report
in advance, effective from 1 April 2023’. Resolution D was agreed by a
majority vote, with one company opposed.

1. Start – The meeting commenced at 11.30am. 

2. Minutes – Minutes of the 2021 AGM were approved. 

3. Introduction – The Chair, Christine Major, opened the AGM and gave her
Chair’s report.

4. Treasurer’s Report – The Treasurer Simon Winfield introduced Treasurer’s
report and Annual Report and Accounts 2021/22

4. Approval of resolutions 

5. New Council members – The Director General, Caroline Wright, announced
the results of the voting for the Executive Council elections Anthony Coxon,
Rebecca Cullen, Simon Hill, Jane Mann, Nick Mahadjiv, Chris Mahady, Dan
Sandhu and Claire Varlet-Baker were duly elected. 

6. Close – The meeting closed at 11.45am.

Date: 3 November 2022
Venue: Church House, Westminster
Attendance: 86 BESA companies in attendance, plus 14 BESA staff 

Minutes
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Year starting 1 April 
Subscription %
increase as
agreed at AGM 

Inflation in
previous
December 

Difference 

2023  5%  10.5%  5.5% 

2022  3%  5.4%  2.4% 

2021  0%  0.6%  0.6% 

2020  2%  1.3%  -0.7% 

2019  2%  2.1%  0.1% 

2018  3%  3.0%  0.0% 

2017  0%  1.6%  1.6% 
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BESA Annual General Meeting 2023 
Proposed change to process for approving subscription rate increases
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At the September meeting of the Executive Council it was decided that a change
is needed to the process for agreeing the annual inflation-related increase in
membership fees. 

Since 2017 we have asked members to approve the proposed increase at the
Autmn AGM and then applied the increase from the following 1 April. The timelag
between seeking approval and applying the increase has led to misjudgements
in the rate of inflation. See chart below which shows actual rate of inflation vs
applied membership increase each year.  
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Proposed Ordinary Resolutions
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Resolution A:

Resolution B:

Resolution C:

Resolution D (only if
Resolution C is not
passed: 

That Gerald Edelman, Chartered Accountants, be
appointed auditors for 2023/2024.

That the Annual Report and Accounts for
2022/2023 are approved.

That from now onwards, membership
subscription increases will be agreed by the
Executive Council during the December council
meeting, for application to membership fees
from the following April. 

The Association subscriptions for 2024/2025 be
increased by 6.5%

The current decision is also made before the annual budget process is
completed and so any new financial investment that might be needed to
support member services or membership growth is not taken into account. 

The proposal is to move the decision making to later in the year, to December.
Executive Council will debate the proposed increase, look at the current rate of
inflation and take account of the budget and business plan for BESA for the
following year before voting on the appropriate rate of increase.  

This increase will then be applied on the 1 April that follows. The proposal would
no longer be taken to the AGM for ratification. 

To support this change of process, please vote ‘Yes’ to Resolution C.

That from now onwards, membership subscription increases will be agreed by
the Executive Council during the December council meeting, for application to
membership fees from the following April.   
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